Minutes of the review meeting regarding decisions made by the Committee constituted in OA No.
172 of 2021 titled as Poonam Yadav Vs M/s. Ecogreen Energy Pvt. Ltd. & Ors. held under the
Chairmanship of Shri P. C. Meena, Commissioner, MCG on 18.04.2023 at Conference Hall, GMDA,

Gurugram.

List of Participants is attached as Annexure-A

The Chairman welcomed all the participants.

The progress on the decisions taken in the previous meetings was reviewed and weekly targets and

progress were discussed. It was also deliberated that ownership and accountability be defined with

clarity, including consequences for not meeting the target.

1. Fresh Waste Processing:

EE-SWM, MCF informed to the Chairperson regarding the progress of tender process for Pali,
that scheduled date of allotment of works was committed as 17.04.2023 but the same is
rescheduled due to mishappening with family of contractor. Now, the expected date of
allotment is 20.04.2023. Regarding completion of development works for Phase-1 25 acre land,
it is intimated that the same will be completed and fresh waste processing will be started by
20.05.2023 at Pali. Accordingly, M/s. Ecogreen will be informed.

Itis also informed by EE-SWM that for permission of tree culting, it is already applied and same
will be given on or before 20.04.2023 as per the DFO, Faridabad. It is further informed that the
tenders for development of additional 3 no. sites at Riwazpur, Mujedi and Partapgarh are under
process. Also preparation of estimate for development of Pali site for Phase-1l (i.e. for
remaining land) is under progress.

EE-SBM, MCG, has informed that the fresh waste dumping has been started after development
of 2.5 acres land at Bandhwari. Further, tender had been invited for purchasing of trommel
machine for processing of fresh waste, but no agency has participated in the tender, so same
has been resubmitted for approval to recall the tender.

It was informed thal as per the directions received during the meeting on dated: 13.04.2023
under the Chairmanship of Chief Secretary Haryana at Chandigarh, a committee is to be
constituted for exploring the availability and feasibility for alternate sites at Sohna and

Manesar.

After detailed discussions, it was decided that:
Development works for above said 03 sites in Faridabad should be allotted on or before

20.04.2023, and development works should be completed by 25.05.023 for Pali site and
29.05.2023 for other 03 siles. Fresh waste dumping be started at Pali site w.e.f

25.05.2023.
b. It is also directed to prepare the guidelines for the agencies or contractors to start

atilization of inert waste, and reduce the waste to be dumped at landfill, and also

d,

trommel Lo be installed at Badshahpur site, immediately.

Catch drain and retaining wall be constructed immediately at 2.5 acre site as directed

during site visit dated 14.04.2023 by Commissioner, MCG.

d. ADCMC-IV will issue letter to MCF to stop sending the fresh waste after committed date
i.e. 25.05.2023.



e. ADCMC-1V will constitute the committee for exploring the availability and feasibility
for alternale sites at Sohna and Manesar with necessary directions.

2. Legacy Waste:

It was deliberated that M/s Bhoomi Green is processing at an average of 3500 MT waste and
has processed approx. 49000 MT of legacy waste from 1%t to 17t April 2023, It was informed
by EE-SBM MCG that the work ol erection of plants of M/s GCC, M/s DCC and M/s AADARSH
has been completed and processing of waste has been started by the agencies. Approx. 46000
MT waste has been processed by the agencies from 1st to 17th April 2023. The site has been
cleared, the trommel machine of M/s Sussaja Enterprises had been shifted to Darbaripur store,
land has been provided to the 4t agency M/s ZIGMA and the work for installing the machinery
has been started by the agency. Further, as informed by the agency, the eraction work of
trommel machine will be completed by 27t April 2023. The EE-SBM informed that 03 tenders
to process 05 Lac MT waste in each work will be opened on 10.04.2023. Due to the reason,
single agency is qualified in all 03 tenders, hence the tender has been recalled after getting
approval of the competent authority.

After detailed discussions, it was decided that:

a. Chairperson directed to adhere to the time lines for processing the legacy waste as
per revised road map submitted to NGT.

b. EE-SBM, MCG, has been directed to clear the village road and construct a drain for
leachate along village road.

c¢. EE-SBM, MCG, has been directed to get calibrated all the weigh bridges at landfill
site which are being used for fresh waste weighment by M/s Ecogreen and for
weighment of fractions obtained after bio-mining of legacy waste by agencies.

d. Chairperson directed EE-SBM, MCG, to prepare the process for the payment of
electricity bill at landfill site.

3. Leachate Management:

It was informed by EE-SBM, MCG that existing DTRO are working satisfactorily. All the Legacy
leachate is disposed-off to STPs, Gurugram and no legacy leachate is pending at SLF site and
fresh leachate is being stored at Ponds and same has been treated through DTRO and LTP
system by M/s Ecogreen. The tenders are being invited to transport the legacy leachate at STPs.
Representative of M/s Ecogreen has also informed that the work of filling of Pond No 8 & 7
with soil is under progress.

After detailed discussions, it was decided that:

a. To prevent leachate from going into the forest area, RCC drains should be
construcled at boundary wall of Bandhwari, till then a temporary bandh will be
conslructed.

b. 2 DTROs to be installed at STP for treatment of leachate waste water.
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4. Disposal of RDF:

It was informed that transportation of RDF to WLE plant at Murthal was stopped in the recent
past which has been started again. Agency have to transport 200 TPD RDF at |[BM Waste to
Energy plant and the same will be disposed-off at WtE Murthal. EE-SBM informed that no RDF
was disposed-offl in last previous weeks by the agency due to maintenance of WtE plant at
Murthal. EE-SBM further informed that as per the directions received in last meeting to find
alternate WLE and cement industries for the disposal of RDF, a file is initiated for approval of
Shri Cement on a terms & conditions of the previous agreement signed between Municipal
Corporation and Cement industries.

After detailed discussions, it was decided that:
a. File for Shri Cement will be put up with previous agreement for disposal of RDF.

b. Chairperson directed to write a letter to PS/ULB regarding that WtE Murthal,
Sonipat is taking RDF from other States, where the decision was taken by the DULB
that RDF will be consumed by ]BM from Sonipat and Panipat cluster only.

5. Waste to Energy Plant:

To obtain and discuss the final work plan and names of EPC contractors as to be given in writing
by M/s. Ecogreen. Major timelines (ixed with EPC contractors and the milestones are to be
given by M/s. Ecogreen by 20.04.2023 as directed by W/CS Haryana in meeting dated
13.04.2023. Status of site leveling, soil testing and foundation work. Financial closure status.
Regulatory clearances copies to be shared by Ecogreen to MCG. Status of discussion with Sh.
Shard Bhatnagar, Chairman HPGCL for PMU/IE.

Software based monitoring to be adopted to achieve the timelines.

Status of mobilization of team for construction of WtE and finalization of designs and drawings.

Status of Legal advice as to be given by reputed legal firm.
Further, a representative from M/s Ecogreen has informed that the EPC details and financial
closure was already submitted by M/s Ecogreen to MCG in month of Dec-2022.

After detailed discussion, it was decided that:
a. As the documents related to EPC have been submitted again in the meeting itself,

same will be examined by Additional Commissioner-1V, MCG.
b. All other documents related to financial closure, regulatory clearances also be
submitted by M/s Ecogreen to Additional Commissioner-1V, MCG at the earliest.

The meeting ended with vote of thanks to the Chair and all the participants.
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Annexure-A

List of participants who attended the review meeting regarding decisions made by the
Committee constituted in OA No. 172 of 2021 titled as Poonam Yadav Vs M/s Ecogreen Energy Pvt.
Ltd. & Ors. held under the Chairmanship of Sh. P. C. Meena, Commissioner, MCG on 18.04.2023 at

Conference Hall, GMDA, Gurugram.

S. No. Name of Participants Designation
1 Sh. jaideel;'](umar Additional Commissioner - IV
2 Sh. Radhe S_Iryam Chief Engineer, MCG
3- & Dr. Nal'(;sil [-(;ll[-]-];ir‘ Joint Commissioner, MCG
4 Sh. 0. P. Goel ' Consultant - Engineering & SBM, MCG
5 | Sh.Narender Suhag EE-SBM, MCG
6 Sh. Sh_-i:.-_emlu- - N Operation Head of M/s. Ecogreen
7 Sh. SI[HH[MIa@idhi _ N Engincering Head of M/s. Ecogreen
8 _S'f_._b’_ilir'_a'riaigll<sl1i - Representative of Ecogreen Energy Pvt. Ltd.
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